Activity

Sign Master Agreement

Assign Ellucian consultants

Jan

Feb

Feb 26 -
Mar 2

Mar 5 -
Mar 9

Mar 12 -
Mar 16

Mar 19 -
Mar 23

Mar 26 -
Mar 29

Apr2 -
Apr 6

Apr 9 -
Apr 13

Apr 16 -
Apr 20

Apr 23 -
Apr 27

Apr 30 -
May 4

May 7 -
May ||

May 14 -
May 18

May 21 -
May 25

May 29 -
Jun |

Jun 4 - Jun
8

Jun Il -
Jun 15

Jun 18 -
Jun 22

Jun 25 -
Jun 29

Plan project

Assess infrastructure

Install Colleague upgrades in Test

Test Colleague upgrades

Install Colleague upgrades in Production

Hire project manager

Provide project timeline

Build (4) Self Service front-end servers

Configuration Teams - Demo?

Install Self Service in Test

Ellucian Live Conference

Begin preliminary configuration of Self Service

Test Self Service performance

Begin developing training materials

Consultant onsite: configure and train

Produce final training materials for students

Email priority registration assignments

Begin Fall 2018 registration

Sign Contract for server migration services

Install Linux in Test

Plan Linux project

Data Cleanup

Convert current integrations

Transfer user accounts

Re-write scripts

Install Linux in production




